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“What a sad era when it is easier to smash
an atom than a prejudice.”

Albert Einstein
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What it is that you are holding in your hands

It has reached you and that is great news! What are we talking about? A manual to a 
method that a lot of people, including us, have been so far puzzled over and that will 
probably be a topic for further thinking in future. 
This publication’s pure intention is to approach (systematically and through educa-
tion) work with prejudice, to develop critical thinking and at the same time to pro-
mote the fundamental values on which the idea of humanity, i.e. tolerance and re-
spect, is based. 
Story Café will allow participants to confront their life story with the stories of others, 
to act and at the same time take responsibility for their actions. 
It is an open methodology, a system, which can be upgraded by any user while bring-
ing in a new value, new forms of use. This is a framework within which you can easily 
set up a solution for the needs of your local reality. This is a method we want to use 
to change the world. 

Who is the method created for

You might be surprised by hearing that it was very likely created right for you.
You probably try to change the world around you. You like freedom and respect for 
otherness. You search for opportunities of personal learning and development.  Last 
not least,  you enjoy stories. 
You may be teaching, working in a library, or in a youth centre. Obviously, you care 
about the same things that we do - that the world we, our children and grandchildren 
live in, that this world is fair and treats a human as a unique being living in harmony 
with other people . Do you identify with these words? Then, this method  is really for 
you!

Who we are

The method, the individual tools and the entire manual were created within an in-
ternational team from Central Europe. From the beginning, we tried to interconnect 
several people with different experience and knowledge in order to create a method 
that would really make sense.
In the team, we teach at schools, we consult, we are good at both theory and practice. 
We know computers, libraries and projects. We are a small part of the society that is 
united by the combination of the effort and interest in living well in this world. We are 
happy that you are joining us.

How to work with the manual

Our aim was to create a so-called step-by-step manual where you can easily navigate 
yourself. Also for this reason, we recommend paying close attention to the following 
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lines that will facilitate your basic orientation and speed up your understanding of  
individual parts. We introduce Story Café in a scenario, which shows the method in 
detail on one example of use so that you can imagine all the steps.
Here is a basic list of topics that can be tackled using our method:

- work with Fake news
- development of critical thinking
- development of empathy and communication skills
- local culture and memory
- intergenerational and intercultural dialogue
- prevention of discrimination and work with prejudice
- entrepreneurship 
- active problem solving  etc.

Each section of the manual has its purpose. First, we will guide you through the Story 
Café method step by step, on a real example of a scenario (with Petra and her stu-
dents from University of the Third Age).
The individual activities in each module of the scenario play a very important part. 
You can use them as suggested or you can also adjust them to your needs which may 
create a new scenario. 

The online version of the method, found on our website, contains two more parts - 
Story Café Cards and Case Studies. 
Story Café Cards will help in the organization of a specific meeting and simplify the 
work with the implementation of the event so much that it can be handled by both 
students and experienced facilitators and trainers. 
The last part consists of case studies, where we put the whole method into practice 
and tried it several times with different thematic focus.

Scenario

In the manual, we have prepared a detailed Story Café scenario, which you can 
download / print and start implementing. It is divided into 4 modules fulfilling spe-
cific goals. By combining them, you can influence both content and form of the edu-
cational process. 

1. Comfort Zone / Art of Communication.
 
The first module works mostly with our comfort zone. Asking questions the right way 
to another person or to yourself determines what happens next. The one who is ask-
ing must be empathetic and feel the other person; must be able to think critically and 
ask questions in order to get a story that we will work with later. 
They must be able to confront their comfort zone and learn to get out of it.
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2. Art of Narration

Working with the story is the basic point for our entire method. In this section we will 
build the cornerstones for what will follow next. The participants will learn to work 
with their story, perceive themselves from different perspectives and process it into 
various forms of communication (text, video, audio, etc.). 
As a result, they will be able to work with the prejudice and stereotypes they have 
towards themselves or others and communicate it towards other target groups. 

3. Meeting the Story 

In this section, another group of people meets the story. It can be conveyed in vari-
ous ways - as a discussion with the person who brings the story, a theatrical perfor-
mance or various presentations. In our scenario, it is a Story Café event, a metaphor 
for the café and the discussions that take place in it.

4. Art of Positive Change

Our method is based on the principles of non-formal education where  we learn 
by reflecting on a given experience. In this section, we will reflect on what we have 
learned during the process and what learning we have gained from the meeting.
Last but not least, we will see how we can use the acquired competencies for positive 
change in the society. We will return to the stories we have read and try to actively 
search for alternative situations to the conflict moments in the stories. 

ToolBOX (within the individual modules)

These are individual activities which can be combined to create a specific scenario. 
Each activity can be implemented separately or in individual modules.
If you want a complete educational programme, you can choose the one prepared 
inas our scenario.

Story Café Cards (accessible online)

Cards that tell you how to proceed and what to prepare for the meeting. Some peo-
ple  like lists, others prefer checklists. Our cards take both into account.

Case Studies (accessible online)

We tried the Story Café method several times with different target groups.
We tried the scenario as described, we also tried different adaptations, where we 
changed the topic, or even the scope and environment in which we carried out the 
activities. With these studies, we want to encourage all those who want to develop 
the method further.
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We want the basic principles of the method to be respected

Each method has its creators. To make the path for implementation as smooth as 
possible, we decided to share absolutely everything. We offer a complete package for 
the method, including individual scenarios, documents and feedback, so it is ready 
for you to be used (you can find all of these on our website). At the same time, we 
provide it for free to all those who understand its potential use the same way as we 
do. However, in order to ensure that the method is not misused for non-educational 
purposes, we consider respecting the following principles very important:

- Register your event on our map.
- Provide the method for free.
- Not to use the method for commercial purposes or public manipulation.
- Not to prevent anybody from implementing the method provided that the above 
points have been met.
- Only brand holders at national level can provide special training about the method 
itself.
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Where the method comes from

When creating the Story Café method, we used the principles of non-formal educa-
tion and experiential learning. We got inspired by the methods and approaches that 
we use in our work and combined them in order to create the most effective educa-
tional programme.
We are talking about methods of the Human Library, Open Space Technology and 
World Café and the techniques from the Theatre of the Oppressed in combination 
with the principles of Nonviolent Communication, Oral History and a transcultural 
approach. All this, spiced up by concepts of TEDx Talks and Fuck Up Night lead into 
creation of Story Café.

Non-formal education

These are planned personal and social education activities that are designed to de-
velop a range of competencies outside the formal education curriculum. Non-formal 
education is holistic and voluntary; based on the principles of partnership approach 
and mutual learning. 
The objectives of the activities are based on the needs of the participants and mis-
takes are perceived as an opportunity for further learning.

Experiential learning 

It is a development process in which knowledge is acquired through the transfer of 
experience. It is based on the theory of David Kolb, who sees the learning process as 
a cycle of concrete experience, its observation and reflection, which gives the base 
to the creation of theory (or supplementation of already known theory) and subse-
quent active experimentation and application.

Human Library 

The Human Library (also called the Living Library)  was developed in Denmark in 
2001. The main aim of the method is to challenge prejudice through a personal story. 
After their arrival, readers are greeted by a librarian who offers them a catalogue 
with the annotations of the books available, introduces them to the rules and regis-
ters them. The reader chooses a book based on a short annotation and checks with 
the librarian if they can borrow the book. If the book is not being read by someone 
else, the librarian introduces them to each other. 
The “reading” takes 20-30 minutes. It begins with a brief introduction by the book 
“itself”, followed by the possible questions and the interviews. 
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Theatre of the Oppressed 

The principles of the Theatre of the Oppressed offer a space of the stage that will 
allow us to create a performance that depicts a given story with life’s obstacles and 
moments of oppression. 
We can research the situation, analyze it, share our opinion and actively search pos-
sible solutions. The whole process promotes empathy, critical thinking and dialogue, 
tolerance and respect. It offers theatre as a laboratory for experimentation and as a 
means for change.

Transcultural approachTranscultural approach

We talk about the transcultural approach in the context of increasing migration and 
the mixing of cultures. Its basic principles are the search for the causes of the dif-
ferences we perceive and the effort to understand them in relation to a particular 
person and their story. 
Therefore, the transcultural approach speaks more about the experiences of the in-
dividual that help to co-create their culture and which, in mutual dialogue with oth-
ers, manifest themselves as cultural differences rather than the characteristics of 
certain groups.

Oral History

It is history that we learn from the oral communication of the people who witnessed 
or acted in the story. 
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A little introduction

Changing attitudes is a complicated process and in the terms of educational activi-
ties it occupies the top level. As we witness in today’s world, any knowledge and skill 
can cause damage, depending on how it is used in a particular life story of each of 
us. And it is this use, i.e. behaviour, that is most influenced by our attitude. When we 
work with attitudes, we work with emotions, we work with something that is deeply 
rooted, we work with something that not many people want to change. That makes 
it even more important to work with.

Did you know that… 
This topic is given quite a lot of attention not only at schools, but also in companies 
and adult education. We improve interpersonal relationships, help to understand 
someone’s actions and what we need to work with that person. This method is used 
to better understand not only others, but also ourselves. 
Our brain is controlled by an automatic radar, which captures information from 
the surrounding and possibly misrepresents it. Being aware of this is as important 
as realizing that just as we label someone else, and we harm or help them in that 
way, they label us back. The theoretical basis of this scenario are narrative psychol-
ogy and the theory of social constructivism, which is the idea that we continuously 
create our reality based on social interaction and communication, through our own 
thinking and forms.

What to get ready for

We created this scenario based on our experience with the so-called Human Library 
(also known as Living Library), which we organized for more than 5,000 participants 
in 49 events (talking only about the Czech Republic). With time passing, however, 
we discovered that the most valuable learning process does not take place during 
the event of the Human Library, but as a part of its preparation when people have a 
chance to discover more deeply not only the other person, but mainly themselves. 
And it is this experience that we now pass to you thanks to this scenario to fully in-
volve your students, colleagues, employees or participants in various training cours-
es into the entire process of creating such an event. The second important element 
that we lacked in the Human Library was the follow-up work with the impact of edu-
cational activities and the strengthening of the learned competencies by the visitors 
of the event. To do this, we use the principles of the Theatre of the Oppressed and 
the Open Space Technology method.

Time Participants Visitors Modules

13h 20 up to 300 1, 2, 3, 4
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At the same time, we have simplified the whole procedure so that it can be executed 
practically at no cost and in a shorter time than required for the traditional concept 
of Human Library. We describe the implementation from the point of view of Petra, 
an employee of the university, who is also in charge of the University of the Third 
Age to make it easier for you to imagine the whole process.

From Petra’s perspective

Petra is a 47-year-old employee of a university in a small town, where she works with 
adults and people over 50 years old at the Lifelong Learning programme called Uni-
versity of the Third Age. She often overhears  what they talk about and how they talk 
about it. Their negative approach to specific groups of population, created only on 
the basis of prejudice and stereotype, or the media image of the group has sent chills 
down her spine several times. 

So she sat down and wrote down her intention (1):
“I want to change the attitudes of students at the University of the Third Age so they 
think more about a particular person’s life and do not judge them on the basis of 
prejudice and stereotype, and thus ensure that these patterns do not replicate to 
future generations.”

The intention influenced the topic, the target group and also partly the aim. In order 
to be able to measure the success of the event in changing the attitudes, she started 
to write down the aims (2) so that they could be evaluated (SMART method):

1. Participants will learn the theoretical foundations of stereotypical behavior, 
prejudice and the principles of functioning of judgement, thanks to practical 
workshops and Iceberg Theory.

2. Participants will be able to work with information, verify its validty and ask 
relevant questions thanks to interactive activities and work with stories. 

3. Participants will be able to communicate with strangers effectively and with 
empathy.

4. Participants will reconsider the way they judge “other” people by meeting 
their personal story: they will be more empathetic, apply critical thinking in in-
terpersonal communication, and be more tolerant towards divergence from 
the standards given by the society.

To get the job done, she printed the activities from the modules, registered her event 
on the website and downloaded the Story Café Cards. Thanks to that, she set a time 
schedule and got to know exactly what she would need to do and how much time it 
would take.
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Comfort Zone Module
Preparation of Participants
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Module 1 - Comfort Zone

Petra knew that initially it would be necessary for participants to open up and un-
derstand more the prejudice and stereotypes. At the same time she wanted to start 
working on stories. The first block of activities was created for exactly these reasons. 
After the first module, participants opened towards others, developed critical think-
ing, worked with stories, got acquainted with Iceberg Theory, and got ready to have 
deeper conversations with people who choose to share their stories.

Aims of the module:

Participants (students) are prepared to identify, address and obtain stories for fur-
ther development and work with individual human stories, including:

• developing communication skills
• increasing critical thinking skills through correct and effective questioning
• increasing the ability of empathetic insight
• ability of effective feedback

Activities to print Time Description

• Human Domino 25 min • A get to know each other game using a personal story

• My Mirror (Iceberg Theory) 20 min • An interactive presentation of the Iceberg Theory on one’s 
own story

• My Story I,II 90 min • A workshop focused on understanding one’s own prefe-
rences in making judgment

• Second Chair 45 min • A method focused on empathic questioning

• Me, the Second Me and You 30 min • A tool for processing the story for further work

• Story Gallery 15 min • A development activity focused on self-discovering and 
anchoring  the knowledge
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Name: Human Domino
Topic: Comfort Zone
Group Size: max. 20
Time: 20-25 minutes

Description:
Each participant completes three key events that have significantly affected 
where the participant is at the moment. The individual events are then put 
together on a common map, where each participant looks for a connection 
with what they stated before. The end of this line is represented by the actual 
meeting taking place at that moment.

Aims:
• Participants will be able to find a connection between people and the concen-

tration on a positive result that makes it possible to connect the seemingly 
unconnectable.

• Participants will gain the ability of introspection and tuning into other peo-
ple’s stories. 

• Participants will be acquainted with principles of creating the first impression 
and the Iceberg Theory.

Material: 
• A5 handouts with questions (3x number of participants), fine liners (number 

of participants), sheets of paper for the timeline.

Preparation: 
1. Arrange chairs into a circle, markers, paper, written question on A4 (it can be 

desplayed).
2. Prepare timeframe and milestones of actions that await participants after the 

meeting.
3. Prepare an A4 sign with the word “Workshop” written on it.
4. Prepare sheets of paper ready on the floor / table / wall to fit the stories of all 

the participants.
5. Print A5 handouts with the information:
a. Name
b. 3 questions:
• What town/place in the Czech Republic has made a significant impression on 

you?
• What word defines you?
• What personality has significantly influenced you?
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Instructions:
1. Participants sit in a circle. First, explain the assignment, then, give participants 

time to choose from the material.
2. Write your name on the A5 handout in front of you (in the corner) and answer 

3 questions (as stated above). 
3. Set a time limit of 5 minutes to write down those three answers..
4. Explain the activity - Human Domino. Participants search for and mark the 

connection of their “story” with other stories. The participants create a con-
nection between the two stories.

5. Invite one participant to communicate their 3 answers aloud and place them 
in the prepared area. Encourage others to look for any connection between 
information on their handout and the one in front of them. If they find a con-
nection, ask them to place it next to it and ask them to explain the connection 
and then communicate their own three answers. Then, another participant 
tries to find a connection etc.  Continue like this until the end. At the end of the 
activity, there should be a network of connections between all participants.

6. When done, look at the map and start evaluating.

Debriefing and discussion: 

Inspirational questions for the debriefing:
Which part was more difficult for you? To answer the questions or to look for con-
nections? 

Key questions to link this activity to the following one:
What do you think affects the most your first impression of people?
When finding a connection, did you look at the specific person that you were con-
necting to? How do you feel about that? Why do you think it is like that?
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Name: My Mirror
Topic: Comfort Zone
Group Size: max. 20
Time: 20-25 minutes

Description:
The method inspired by the work of E. Hemingway is based on the fact that 
our brain often works only with what it sees at first sight. This allows us to 
make effective decisions, which, however, often lead to considerable simplifi-
cation, labeling and prejudice. As part of this task, each participant will create 
their own iceberg, based on the previous activity. It will be an iceberg of what 
we want other people to see and what we tend to hide. This will also lead us 
to what we actively look for in other people and what significantly affects our 
first impression.

Aims:
1. Participants will be introduced to the Iceberg Theory through their own cre-

ation of this iceberg.
2. Participants will be able to name the factors that influence their judgment of 

other people.
3. Participants will be able to critically interpret information about the unknown, 

they will recognize their own patterns from the reality.

Material: 
• Printed A4 handouts with the iceberg
• Post-its

Preparation: 
1. Get acquainted with the Iceberg Theory.
2. Print A4 handouts with the iceberg.
3. Prepare the space for group work (circular arrangement with the possibility 

to use the tables).
4. Stationery, flipchart / whiteboard.

Instructions:
1. Participants sit in a circle.
2. Introduce the Iceberg Theory using a drawing on a whiteboard or flipchart.
3. Explain the activity: Each of us has a radar set up in our head, which helps us 

with the orientation in the world around us. In the upper part of the iceberg, 
write everything that affects your first impression of an unknown person (the 
radar). Use two colours - one for a positive first impression, the other for a 
negative first impression. In the lower part of the iceberg, write things that 
according to your opinion caused / led an unknown person to what you men-
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tioned above the surface.
4. Distribute 6 post-its to each participant and tell them to select 3 pieces of 

information from each area (above / below the surface) and write them on 
individual post-its.

5. Once ready, ask participants to stick their post-its on one big iceberg drawn 
on the board / flipchart.

6. Summarize everything mentioned on the post-its.
7. Sit back in a circle.

Debriefing and discussion: 

This activity is quite demanding, it requires introspection and openness. Therefore, 
it is important to discuss with the participants what happened and what it actually 
means. In the course of this analysis, it is also a good idea to clarify meaning and 
consequences of prejudice and stereotypes.

Inspirational questions for the debriefing:

1. What was easier for you to choose - positive or negative features? Why do you 
think it was like that?

2. How can the knowledge about the bottom of the iceberg affect your impres-
sion of a stranger? In which of the two cases (positive / negative first impres-
sion) do we find out more quickly what is below the surface?

3. How do we find out what is below the surface?
4. How can you use it in everyday life?
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Name: My Story  I, II
Topic: Comfort Zone
Group Size: max. 20
Time: 90 minutes

Description:
This workshop is divided into two parts. In the first part, each partici-
pant creates a collage based on the metaphor of an iceberg on a flipchart. 
This collage will mirror the person we think we are, based on what is above the 
“surface” (visible and recognizable to others) in the Iceberg Theory. The second 
part of the workshop will be very similar. Every collage will be displayed and each 
participant can add to other icebergs what they think is missing there. There 
are two results of the workshop: realizing the extent of contradiction between 
who I think I am in contrast to the addition to the collage by other participants.  
And, at the same time, how my perception can be affected and the identifica-
tion of what influences my perception the most.

Aims:
1. Participants will actively work with thinking patterns, they will be able to think 

critically.
2. Participants will know the principles of first impression and effective work 

with it.
3. Participants will receive feedback on their own first impression.

Material: 
• Old newspaper, magazines, scissors, glue
• Flipchart paper, stationery, whiteboard/flipchart
• Post-its

Preparation: 
1. Prepare a pleasant and aired working environment and some music.

Instructions Part 1:
1. Prepare a very pleasant environment with instrumental music.
2. Explain the task: We will use the metaphor of the iceberg again. This time 

everyone will focus more on themselves. Your task is to use the collage to cre-
ate your own upper part of the iceberg, while putting down what you think is 
visible to others. The final collage should answer the question of who you are 
and who you are to a stranger. 

3. Encourage participants to choose from the material and start working. During 
the individual work, walk around to check that everything is ok - support the 
participants (e.g. Imagine that you are talking with a stranger in a café. 
What do they think of you after you leave? 
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What do people queuing behind you in a shop think about you? etc.)
4. When finished, ask participants to place their collage in front of them. We 

recommend asking at least 3 questions - How are you feeling? Was it easy for 
you to do this task? What was the hardest thing for you?

Instructions Part 2:
1. Explain the task: Your task is to go through all collages and add anything you 

find is missing (either positive or negative). However, there are certain rules 
that must be followed: 

a. Don’t ruin what’s already listed there.
b. Focus on your own perception, not on what the other wants or does not want 

to hear / see.
c. You can use words, pictures, collages or anything that won’t damage the work 

already done.
d. Try to go through all the collages. If you know someone too well, we advise 

not to add anything to that person.
2. Once the work is over, let everyone look at their collage. Tell them to write 

down their feelings about the collage (suitable question: How do the changes 
in the collage affect you? Why is that?). Then draw a line on the board with 
a scale of 100 and -100. Let each participant make a comma where they feel 
themselves (100 = very good, -100 = very bad). React with empathy to a situa-
tion where someone is in the negative part (“What would help you feel better? 
How much can you influence it yourself? ...)

Debriefing and discussion:
 
In the next workshop, we will focus on what is below the surface of the iceberg, this 
time in pairs. In this part, it is very important to close the activity properly.

Inspirational questions for the debriefing:
1. What is it good for to know how you affect others?
2. Was it easier for you to create your own collage or complete the collages of 

others? Why?
3. On a scale of 1-10 (10 being the most) , determine how much you think you 

can influence how other people perceive you.

It is a good idea to end the whole round by repeating that people perceive the world 
through stereotypes. Otherwise, our brains would go crazy and we wouldn’t be able 
to function at all. We can only partially influence the way others perceive us, because 
much of their judgment is based on how their radar is set up. We should strive to 
recognize the difference between our radar and the reality.
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Name: Second Chair
Topic: Comfort Zone
Group Size: max. 20
Time: 45 minutes

Description:
The main material of this activity is the collage created by the participants dur-
ing the previous activity. Participants will be divided into pairs, and they will 
need to find out as much information as possible in 15 minutes to order to 
decode what is below the surface of the other person’s iceberg (what made us 
who we are). They write down all their knowledge or record it in any other way.  
The method of questioning is based on the principles of Oral History and is 
intended to help identify key points in the life of the person sitting next to us, 
including encountering prejudice. After 15 minutes, the roles are exchanged. 
In the last 5 minutes, they exchange feedback on their way of questioning and 
final evaluation.

Aims:
1. Participants will learn to ask empathetic questions that enable effective infor-

mation gathering.
2. Participants will know what to avoid in the interview and what to focus on.
3. Participants will increase their ability to empathize while interviewing another 

person.

Material: 
• Paper, stationery. post-its
• Recording device (smartphones, dictaphones etc.)

Preparation: 
1. Prepare the space so that conversations in pairs can take place with no inter-

ruption. 
2. Find out more about asking empathetic questions and the structure of the 

interview (eg. Dean Nelson’s books).

Instructions:
1. Remind participants of the last activity dedicated to their first impression. 

Give them back their collage and ask them to form pairs (or choose one of 
the methods for division into pairs). These pairs should not know each other 
very well.

2. Task: During this activity you will try two roles. The interviewer and the interview-
ee. The aim of the activity is to find out as much essential information as possible, 
in order to  help you to find out what is below the surface of your partner’s iceberg. 
You will have 15 minutes to do that, then you will swap roles. You can record 
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information in any way (record on a device, write down etc.). You will process 
the result of your interview in the next activity into a short annotation.

3. On the board, write the outcomes of the interview (in bold) and describe it: 
a. The result of the follow-up activity will be to process everything you found out 

during the interview and collage into a comprehensive story with a maximum 
of 10 lines.

b. This story will capture key information about the other participant and also 
a conflict, i.e. the plot or situation when the person encountered prejudice, 
injustice or oppression (as an example, see Girl’s Story).

Debriefing and discussion: 

At the end of this activity, it is a good idea to find out how pleasant it was to conduct 
an interview with the other person or to be in the role of the interviewee. It is also ad-
visable to remind the participants or tell them what an empathetic question means, 
how the interview should take place. You can also create Ten rules for asking ques-
tions. Evaluate together the choice of recording device and its pluses and minuses.

Inspirational questions for the debriefing:
1. Who prefered to be an interviewer? Why?
2. Who prefered to be interviewed? Why?
3. What questions were most helpful? What questions were unpleasant?
4. If you were to give advice for conducting an interview, what would it be (write 

it on the board)?
5. What do you think is important when recording an interview?
6. What was it like to hear your own story told by a stranger?

Girl’s Story

I have been wearing makeup and dresses since childhood, but always in secret. Ev-
eryone thought I was a boy. And so I lived as a boy. But I didn’t do well. Most peo-
ple think that men and women are defined by what they have between their legs. 
In my opinion, they differ mainly in what they have in their head. When I was 28, I total-
ly collapsed for about 2 weeks. It dawned on me that I didn’t know who I was or what I 
should do with myself. Therefore, I decided to embark on a path of painful self-ques-
tioning. It may have saved my life. I haven’t been hiding anything for a few months. 
I put on makeup, I wear women’s clothes and I use the female gender. And I’ve never 
been better - I’m convinced that despite my physical appearance, I’m a woman.

Conflict: I was standing in the restaurant, staring blankly at the toilet door. I had no 
idea whether I should go to Men or Women.
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Name: Me, the Second Me and You
Topic: Comfort Zone
Group Size: max. 20
Time: 30 minutes

Description:
Participants keep working in the same pairs from the previous activity. The 
aim is to process everything essential from the interview and collage into a 
comprehensive story. The story will have a maximum of 10 lines and will cap-
ture key information about the other participant. The story should also in-
clude a meeting with prejudice, the moment when there was a conflict or a 
key situation that significantly affected the next steps of the respondent. The 
author then reads this story to their partner and lets them authorize the text. 
Together, they will choose the story’s name.

Aims:
1. Participants will learn to create annotations of stories based on the interviews.
2. Participants will know how to process the story of “another” person in order 

to create an annotation.
3. Participants will know how to verify information and wording in accordance 

with ethical principles. 

Material:
• stationary, handouts
• record of the interview (written or in audio)

Preparation: 
1. Arrange space according to previous activity.
2. Print the handouts (one per person).

Instructions:
1. Place the participants in a circle where you tell them the intention of the activity
2. Summarize the key parameters on the board. 
3. Stories can be written individually or in pairs. Each story must be authorized 

by the interviewee.
4. Together, participants create a name for the story.
5. Distribute the handouts and explain that participants fill in only their name, 

the name and story of their partner in a maximum of 10 lines and then the 
title (created together).

6. Once the story is done, place it in a predetermined place (on the board, on the 
floor, on a bench) where all the stories will fit.

7. Support participants as they create the story.
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Debriefing and discussion: 

This activity might be complicated for those who don’t like to write. Try to support 
these people, for example, by taking up the role of a reporter, a journalist who writes 
a short article. The outcome of the last two activities is the experience of being la-
beled.

Interviewer:
Interviewee

1
2
3
4
5
6
7
8
9

10
Conflict: 

Name

1                                                                                                           10

Handout: My Story
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Name: Story Gallery
Topic: Comfort Zone
Group Size: max. 20
Time: 15 minutes

Description:
All stories will be displayed on the wall to create a gallery of stories.  Partici-
pants, while having some instrumental music in the background, read the in-
dividual stories and assess the “power of the story” with respect to the chosen 
theme (in this case, the stereotype). In the end, we will make an evaluation 
round, in which we will focus mainly on the feelings from the whole process.
 
Aims:

1. Participants will understand the nature of stereotypes, prejudice and their 
possible negative impact.

2. Participants will be able to view people as individuals, they actively reduce 
labeling and they will be able to  link it to their own experience.

3. Participants will be open to sharing their personal story with strangers.

Material: 
• clothes pegs /blue-tag/ etc. (depending on the space)
• music
• stationery

Preparation: 
1. Prepare space where participants can put all the stories together.
2. Arrange chairs in a circle.

Instructions:
1. Ask participants to read all the stories they don’t know in silence.
2. For each story, they can indicate on a scale of 1-10 (10 = the most) how much 

they think the “strong” prejudice in the story is (strong in society).
3. Ask participants to sit back in the circle and do an evaluation of the whole 

activity.

Debriefing and discussion:

As part of this final round, you should close the entire activity related to processing 
the personal stories. With the help of a questionnaire, you can map what exactly the 
participants take away, what they have learnt, what “aha moments” they had, what 
they liked the most and what they would change. The key focus of the question-
naire should also be on the way this experience affects their lives, communication 
with people and the self-evaluation. However, we recommend having a final round 
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of evaluation with a few key questions in person.

Inspirational questions for the final debriefing: 

1. When did you feel confident? When did you feel threatened? When did you 
feel oppressed?

2. If you had to choose 3 things to do in a different way thanks to the previous 
activities, which ones would they be? (you can write on post-its)

3. What are these changes likely to lead to? (write on the whiteboard / flipchart)
4. If you were to choose a person from your area who was or is often a victim of 

prejudice, what kind of prejudice would it be? (write again)
5. Write down on a scale between 1-10, (10 being the biggest), how beneficial 

these activities were to you. (If less than 8, what else would you need to make 
it more beneficial for you?)

Evaluation from the organizer’s point of view

At the end of the meeting, Petra took all the outcomes, sat down, and began to evalu-
ate what this block brought to the participants. In addition to the good feeling she 
had had from the activities so far, she wanted to know what specific changes had 
taken place and what she had really managed to do. The evaluation questionnaire, 
which she had prepared in advance, also helped her to do this.
In addition to the information from the questionnaire, Petra has already obtained 
specific outcomes from individual activities. They will enable her to continue working 
with the group. The key information for her were:

• Tips for conducting and processing an interview
• Tips on prejudice perceived by participants
• Processed annotations and stories with a conflict
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Story Module
Preparation of Stories
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Module 2 - A story

Petra knew that the participants were ready to work with other people’s stories and 
ask the “right” questions. Now the participants were faced with another challenge, 
the ability to tell the story, to share it with other people, using currently available 
means - sound, image and text. In this part, we will focus on the development of 
digital competencies.

The purpose of this module was to process stories into one whole and share it with 
others using the application StoryMaps (ArcGIS), which is freely available and pro-
vides very valuable advice for creating and processing stories. Thanks to this app, a 
huge database with thematically connected stories all over the planet will be created. 
This can be a resource for developing other learning methods and bringing people 
together, increasing the impact they have on each other and strengthening the soli-
darity among them. But more importantly, you never know when the digital version 
will come in handy, especially with the experience with COVID-19.

At the end of the module, participants are able to prepare, plan and carry out a meet-
ing with a person who is willing to share their story, record it and process it for fur-
ther dissemination, especially to prepare the person with the story for a personal 
meeting within Module 3.

Aims of the module: 

Participants (students) are able to identify, address, process and present the story of 
another person, and will also:
• increase their digital competencies
• develop critical thinking.

Activities to print Time Description

• Stories Around Us 90 min • How to find, reach to  and prepare a person with 
a story

• Story in  100  Ways 90 min • A workshop focused on audiovisual processing of 
stories

• One Story 45 min • Processing individual stories with  the ArcGIS tool

• Tell Me a Story 45 min • An Interactive presentation of processed stories
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Name: Stories Around Us
Topic: Story
Group Size: max. 20
Time: 90 minutes

Description:
This activity has two parts. The first one  is a modified World Café method, 
which is a method that allows a discussion using a simulated coffeehouse 
environment. There are 3 roles - a barista, a host and a discussion participant. 
Participants will observe what stories they have around them, who they know 
and how they would address them.
In the second part, after 60 minutes, the participants will create a mind map 
that helps to define both specific tasks as well as the so-called Golden Rules 
for conducting interviews.

Before the end, participants will be given a task to address a person and ar-
range a meeting with a person whose story they have chosen to process. In 
addition, they will receive a handout that will support their work, including 
consent to the processing of materials (accessible online).

Aims:
1. Participants will increase their communication and analytical skills and the 

ability to take part in an open discussion.
2. Participants will take responsibility for the initiative and their choice.

Material: 
• paper tablecloth on each table
• 3 signs, each with one key question:
• If we were to write a book on prejudice in our city / region, what titles of the 

chapters would you use?
• Do you know specific people who do not fulfill individual prejudice and fight 

against it?
• How can we address individual people to get their story and participate in the 

Story Café?
• A4 paper sheets cut out in half (3 for each participant) 

Preparation: 
1. Prepared space - 3 tables, with a distance from each other, with a precisely 

determined number of chairs according to the number of participants.
2. Decoration à la café, including an apron for the organizer and a tray
3. Drinks or small snacks 
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Instructions Part 1:
1. Welcome the participants in your café.
2. Ask participants to sit at the tables as they wish (but without moving the chairs 

within the tables).
3. Explain the main rules:
a. Encourage everyone to get involved, ask questions and develop conversation
b. Accept different opinions and ideas
c. Listen as if everyone at the table were a respected philosopher
4. Explain the process:
a. You will ask 3 questions in 60 minutes, there will be 20 minutes for each ques-

tion.
b. After 20 minutes, all participants will change their place at your signal (go zig-

zag to another table), only the Host remains
c. Before the second (and third) question, the Host will acquaint the new partici-

pants with the outcomes of the previous discussion of the given table, only 
then (approx. 3 minutes) can you inform the participants of the new question.

d. At the end, each group (Host or the whole group, according to their own pref-
erences) briefly presents the key outcomes.

5. At each table, participants choose one Host who will be present at all times 
without changing seats.

6. The task of the participants is to discuss possible answers or ideas to the 
question asked and write it down on a paper tablecloth.

7. Once all the issues have been discussed, the Hosts will present the key out-
puts of their table in 3 minutes. 

Instructions Part 2
1. Distribute two halves of A4 to each participant and invite them to choose two 

people from their surroundings who have an interesting story and who they 
could ask to participate in the Story Café. 

2. Participants place these cards in the middle of the room and read all of them.
3. If someone knows a person with a story chosen by another participant, they 

will write their name on that card.
4. Distribute another half of A4 to the participants, where they write a key rule 

to keep in mind when interviewing a stranger.
5. Invite participants to share their rules. Write these rules on a flipchart and 

take a picture so that the participants remember them.

Stories Around Us
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Debriefing and discussion:

Thank the participants for their participation. On the board, draw a timeline. Each 
participant will mark their deadline by which they will have addressed the selected 
person with a story. Finally, give the participants a handout for the interview (or con-
sent to the anonymous publication of the story for educational purposes) so that you 
can come back to it in the next activity and answer any questions. At the same time, 
say that in the next meeting they will learn to process the story using video, audio 
and text.

Inspirational questions for the debriefing:
1. What was important for you today?
2. On a scale of 1-10, how much do you look forward to meeting the person you 

have chosen?
3. If 8 or less, what do you need to enjoy more?

Stories Around Us
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Name: Story in 100 Ways
Topic: Story
Group Size: max. 20
Time: 90 minutes

Description:
This workshop precedes the actual meeting with the Story. The workshop is 
focused on opening up possibilities for digital processing of individual stories. 
Participants will learn to work with a text, to create an audio output and also 
to record and process a video.
The workshop has two parts. In the first part, participants will learn to work 
with the pan and concept creation. In the second part, they will implement 
this concept on the stories from the first module.

Aims:
1. Participants will learn to process a video, an audio and an informative text for

the stories.
2. Participants will gain an overview of the technical possibilities for processing

stories.
3. Participants will  be open to using story processing technology.

Material:
• Stories from Module 1
• Technical device  (smartphone or dictaphone)
• Printed handouts from www.story-cafe.eu

• Stationery

Preparation:1. Prepare an overview of all Module 1 stories
2. Arrange the space to create 5 seating areas with space to sit
3. Prepare 5 flipchart sheets, each one with 1 question and distribute them in

the 5 seating areas. Questions:
a. Who is the story important to?
b. What is the main idea of the story?
c. Divide the story into: Exposition (introduction), Plot (conflict) and Conclusion

(message)
d. What do you know about the issue (story topic)?
e. Call to action (What should the call to action towards the recipient sound like?)
4. Prepare A4 labels with group names (Video / audio / text) and indicate the

number of people in the group (minimum 2, maximum 4). Select the number
of stories to process according to the number of participants.

Story in 100 Ways
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Instructions Part 1:
1. Participants will choose one specific story that everyone will work on.
2. Introduce the participants to a model situation: This story is extremely impor-

tant. It has the power to change people, to change the world. Your task is to 
get this story and its idea to those who need to be reached by it.

3. Create a total of 5 groups and sit down at a common table.
4. Tell participants that an activity called “Flying Flipcharts” will follow. Each flip-

chart has a different question. Participants will have approximately 5 minutes 
to discuss each question and write down their ideas legibly and clearly on a 
paper tablecloth, using a mind map. When the time is over, you send the flip-
chart to another group. This will allow each group to answer all the questions.

5. Once you have completed the whole circle of tables and the flipchart returns 
to the group that had it first, give participants 5 minutes to read all the notes.

6. Write the following questions on the board:
a. Who for:
b. What:
c. Outline:
d. Context:
e. Action:
7. Add information according to what the participants came up with. Let the 

participants know that this information is part of the assignment for the next 
part of the meeting, when you will be working on the story. Move to part II.

Instructions Part 2:
1. Place A4 paper sheets on the board / floor with the inscriptions: Video / Audio 

/ Text.
2. Briefly set the task for each group:
a. Video - the task of this group will be to create a video max. of 1 minute long)  

that sensitively evokes the key plot of the story (trailer).
b. Audio - the task of this group will be to create a short audio that summarizes 

the essentials from the interviewee’s story.
c. Text - the task of this group is to create an informative text that can be pub-

lished as a press release on the story. It includes the context and direct speech 
of the person from the story.

3. 
3. All groups work based on the output from the previous part.
4. Let participants join the groups. Once enrolled, ask them to sit down accord-

ing to the newly created groups. 
5. Read the selected story to the participants once again, hang it in a visible 

place and distribute the printed handouts
6. Keep an eye on the work of the participants. A perfect result is not the most 

important thing. It  is crucial that they try it.
7. After completing the work, ask the participants to sit in the circle.

Story in 100 Ways
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Debriefing and discussion: 

We recommend that you observe how comfortable the participants feel when pro-
cessing the story and, if necessary, support them. If you need support, you will find 
answers in freely available materials, which further elaborate on working with indi-
vidual tools for video, audio and text processing.

Inspirational questions for the final evaluation:
1. How did you feel during the work?
2. If you were the one who the video / audio / text is about, what would be im-

portant to you? How do you ensure that?
3. How do you explain the diversity of results for individual groups?
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Name: One Story 
Topic: Story
Group Size: max. 20
Time: 45 minutes

Description:
A workshop focused on creating a map of stories using ArcGIS software ap-
plication, which is based on Oral History.
The participants will be able to create a comprehensive story map that con-
nects stories around the world based on keywords.
The stories will thus become available to the whole world. Once they have 
processed the story of the person they have chosen in this way, they can 
share their story with the whole world on www.story-cafe.eu.

Aims:
1. Participants will be familiar with the online Story Maps application and can

compile a simple story in it.
2. Participants will be able to work in a team, they will be responsible for their

own work.
3. Participants will be open to the use of new digital technologies.

Material:
• A room with computers (ideal scenario), or smartphones/tablets/laptops.

Preparation:
1. Go through basic information about Story maps on their website.

Instructions:
1. Mix the groups so that each of them contains at least 1 participant from the

previous activity (text, audio and video).
2. Introduce participants to basic information about Story maps and their pur-

pose.
3. Invite participants to process their story using the Story maps software ap-

plication. They should include audio, video, annotation and a press release in
the story.

4. Be available throughout their work for any consultation.

Debriefing and discussion:

At the end of the meeting, invite the participants to process the stories of the people 
they have selected in this form, easily in smaller groups (max. 3 people per meeting)
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Name: Tell Me a Story 
Topic: Story
Group Size: max. 20
Time: 45 minutes

Description:
This activity will take place only after the participants have met with the per-
son and have processed the outputs (ideally in the Story maps). 
Within this workshop, there will be a simple simulation of the Story Café 
event, where the participants will have the task to briefly and simply describe 
the story they have processed. 
After the performance, participants will evaluate the processing of the story 
and the potential risks and opportunities they see in sharing the story.

Aims:
1. Participants present the results of their work, discuss and look for potential 

risks.
2. Participants provide feedback with empathy.

Material: 
• Projector, screen

Peparation: 
1. Collect all outputs to one central online space (Story maps)
2. Have participants view the outputs before the meeting.

Instructions:
1. Explain to the participants that they will provide each other with feedback 

with the following rules:
a. Focus on the positives
b. Direct feedback on what to do, not what not to do.
c. If evaluating, use the wording: “We should”
2. Determine the order of the individual participants.
3. Define time for presentation + feedback (ideal ratio is 1 + 5 minutes, but it 

depends on the number of participants)
4. Set the task: The goal is to be able to present the story in your own words in 1 

minute so that everyone understands the key mission and to show what has 
been processed within the Story maps.

5. Watch the time. Write the feedback on a flipchart, generalize it as rules for the 
whole group.

Tell Me a Story
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Debriefing and discussion: 

In this analysis, it is crucial to focus on the positive sides and how you will continue to 
work with everything you have learnt. Read the introduction to Module 3 and explain 
carefully  what will happen to the stories. In addition, it is always a good idea to focus 
on what has worked, what would be advisable to improve and what observations 
would be useful to remember. You should also do the evaluation using a question-
naire, which sufficiently maps the newly acquired competencies in the field of digital 
technologies. Thanks to this module, Petra can move all other activities to the digital 
area, and we will never know when it becomes (again) a necessity.

Evaluation from the organizer’s point of view:

After all the activities, Petra collected the outputs, sat down at the table and began to 
evaluate how the participants benefited from this session. She already had specific 
stories prepared by the participants, material for online work on stories and at the 
same time an engaged group of students who have learnt how to:

1. get relevant stories and verify their relevance,
2. process them into a complex material, which can be further used in various 

ways,
3. empathetically ask questions developing the story,
4. uncover stereotypes and prejudice in society.

In addition to the verified aims, she now had the following material at her disposal:
• Stories of people on the chosen topic
• Their consent to use these stories in educational activities
• Identified moments of conflicts for possible Image or Forum Theatre 
• Online version of stories for possible implementation in the online environ-

ment

All that remained now was for Petra to decide on how to continue working with these 
outputs. However, even if she did not continue working with them, the output can 
very well serve to compile a map of stories for a specific need. It might be perfect for 
the following purposes:

• working with graduates of the University of the 3rd age at her school
• as source documents for teaching in didactic subjects, or as a basis for teach-

ing at elementary and secondary schools.

Tell Me a Story
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Story Café Module
Public Event
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Module 3 - The Meeting

The Story Café activity is a 2h30  event for 20 - 300 people, where we develop critical 
thinking, strengthen the ability of empathy and change attitudes through the sharing 
of personal stories. 
This activity can be followed by Module 4 - Image Theatre, which will extend the 
event’s duration to 4 hours.

What to use to work with this module:

• Information part - text description suitable for understanding the wider con-
text

• Story Café Cards - cards enabling simple and effective planning and prepara-
tion (accessible online)

• Specific documents - the possibility of downloading specific documents from 
the activity website

• Comics - A pictorial guide to understanding the activity of the Story Café (ac-
cessible online)

Working with this module is different than in previous sections. This is an event or-
ganized by participants of previous modules who now need to focus on project man-
agement skills. 
The overall structure and description of the module is different. The composition of 
the information is as follows:

1. Introduction to Story Café - a short description of the activity’s essence
2. Story Café Cards - what and how to use Story Café Cards in the preparation 

and implementation
3. Roles and principles - what roles and principles are key in Story Café
4. Step by step - description of tasks and activities from the perspective of the 

organizers
5. Day D - The course of the whole day from Petra’s point of view
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Introduction to:

Story Café

At this moment, Petra has several stories mapped from A to Z, also described in 
terms of expected impact and risks, put together within a single unit using the Story 
maps application.
From the whole range of possibilities of working with stories, she chose the imple-
mentation of module 3, i.e. the Story Café event itself. 
She chose this to spread the stories and their potential impact to a larger group of 
people, thereby increasing the overall impact of what the participants went through. 

After the event, she could see the power of dialogue and story in an  environment 
and metaphor created for visitors to enter. 
As the name suggests, guests will visit a café, a place where discussion, dialogue, un-
derstanding and empathy have their own meaning.

Before starting work, Petra made sure to have all the key outcomes collected from 
the previous modules, or provided from other activities. 
To make everything as simple as possible for everyone involved, we will go step by 
step using the so-called Story Café Cards.

How to work with Story Café Cards?

The whole system of working with these cards is based on the so-called Kanban proj-
ect management methodology. It is a live checklist, that helps us to have a clear idea 
of what to do, how to do it and when.

At the same time, it enables equal, transparent and participatory involvement of a 
larger number of participants, using their strengths.
It is very easy to replace the cards with online tools that are available for free (Trello). 
The cards summarize everything written below and offer a concrete way to do it.

Let’s begin 

The organization of any event requires a team meeting. Petra addressed all partici-
pants in Module 1 and Module 2. She decided to use 90 minutes for this organiza-
tional meeting.

Petra informs the participants about the aims of the activity, explains the concept of 
the method (see below) and starts working with Story Café Cards.
At the end of the meeting, everyone knows exactly what, how and when to do it.
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Story Café Aims:

Participants will organize a public educational event for 20 - 300 participants enabling 
the development of critical thinking and democratic values in their local community. 
In addition, the participants will:

• increase their organizational and project management competencies,
• develop critical thinking and empathy for “otherness”.

Story Café Concept:

Story Café is a module designed to involve the public within the context of  lifelong 
learning. It is an event which follows up on concepts of TEDx Talk, FuckUp Night, Pe-
cha Kucha, Human Library and others. 
Compared to these events, however, Story Café builds less on inspiration and more 
on transformation. It is a holistic educational event that enables people to connect, 
learn their stories and understand what is beneath the surface of their Iceberg and 
the Iceberg of others. With its methodology, it primarily draws on Open Space Tech-
nology, Human Library and World Café.

The whole process is very simple. It works like a regular coffeehouse. You enter, the 
baristas introduce you to the menu on the big board, you choose and order your 
starter, main course and dessert. After ordering, you enjoy a 30-minute Story served 
by a barista. When finished, you give your feedback and either order another one (3 
in total) or leave. However, there are 2 major differences from a regular coffee place:

1. The barista will allow you to meet a specific person with their story.
2. In the end you won’t get a bill for what you take away.

The whole event lasts 2 hours and allows the participation of 10 - 300 people, de-
pending on the type and quantity offered by baristas. The event is directly followed 
by Module 4 Image Theatre which will extend the event for a total of 4 hours, includ-
ing a break.
In order for everyone to know what their role is and to be able to fulfill it, it is neces-
sary to involve the participants in the whole preparation process. Petra already knew 
in advance (from Module 1) that in her case, the purpose of this whole activity was a 
change of attitude of participants and guests, development of critical thinking, ability 
to communicate with empathy and disruption of patterns of behavior leading to pos-
sible discrimination of people with “otherness”.

As a next step, she needed to make sure she and the participants understood the 
concept in the same way. She used the W-questions to formulate the answers.
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W-questions

When planning and preparing the event, we suggest having a simplified version of 
the entire Story Café. It helps to verify whether everyone involved understands this 
in the same way, as well as to address external people, including people with stories 
and guests. The best way to do this is to describe your entire setting on 1 A4 using 
slightly modified W-questions. Petra and the participants answered these questions 
as follows:

• WHY?
We want to develop critical thinking, understanding and empathy in adults, by meet-
ing and working with specific people who have experienced discriminatory behav-
iour.

• WHAT?
We will organize a meeting of 100 people with a total of 14 stories. The meeting will 
take place using the Story Café method, which functions as a regular café. The guest 
enters the café, agrees with the operation conditions, chooses from the story offer, 
and then enjoys the individual stories. Finally, we will use Module 4 to strengthen the 
educational impact on participants. The topic of Story Café is prejudice in society.

• WHO?
The whole event will be organized by students of the University of the Third Age in 
cooperation with the local library. A total of 20 students who have compiled the story 
of 14 books will be involved.

• WHO FOR?
The primary target group, i.e. guests  in the café, will be people over the age of 25 
whose work allows them to influence the attitudes of young people and children. In 
total, we plan to involve 65 people in the event.

• WHEN?
The whole event, with regard to the target group, will have taken place in 1 month 
between 16:30 and  approximately 19:30.

• WHERE?
The event will take place in the local library using the main hall with a capacity of 120 
people. Browsing through the stories will take place on the library’s mezzanine floor, 
which can be optically and physically separated to create an intimate environment.

Petra used these answers on 1 A4 sheet of paper to make everyone understand it in 
the same way. It also helped her define a “magic sentence”, that allows her to explain 
the event and what they plan to do to anyone:
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“We will organize a Story Café, where 100 registered people will be able to enjoy sto-
ries and discover firsthand what it is like to be a victim of discrimination and preju-
dice.”

After this definition, Petra spread out the Story Café Cards and together with the 
participants used them to plan and prepare everything. Below, the description shows 
what you find simplified into individual steps on the cards. Petra read it to get the 
whole view of the methodology (the helicopter view).

Story Café Concept: 

As in other methods of Human Library or World Café, we work with a metaphor that 
enables easier start of a dialogue and maintaining clear boundaries and rules of the 
activity. For the metaphor to work, it is a good idea to work with the following roles:

a. Barista (a person who takes care of the Stories)
They are responsible for everything related to the story and they take care of  
the person who will share the story with the guests.

b. Story (a person who is open and ready to share their story)
Stories are people who are open and ready to share a certain chapter of their 
lives with the Guests. Stories are most often people who have been victims of 
labeling or discrimination, have a unique skill, knowledge or experience, or a 
strong connection to the local community. These are people about whom we 
learn information from media abbreviations or on the basis of a stereotype. It 
is their Story that the Guests will order, go to their tables and have a dialogue 
with them

c. Guest (the public)
They are visitors to the Story Café, i.e. all those who did not participate in the 
preparation of this activity and at the same time actively participate in the en-
tire meeting. These are people who most likely know only about the present 
“Stories” through media abbreviations or labels.

d. Assistant Manager (volunteers)
These are participants who do not have their own story represented (they 
are not baristas), yet they play a key role in the whole activity. They assist the 
Manager.

e. Manager (the main organizer)
The person who is responsible for the entire meeting. In our case, it’s Petra.
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Story Café Principles:

This method allows a very wide use. In order for it to work, it is necessary to follow 
the principles listed below and to communicate them towards the participants, the 
guests and Stories.

• Security - we encounter a story and it usually evokes emotions. If any of the 
participants feels “in danger”, they can leave the café at any time and rest in 
the relaxation zone

• Openness - we need to be open, especially to be ready to be surprised. Won-
ders happen in regular cafés, and it  is true even more in ours.

• Dialogue - one of the most important principles, when guests are there not 
only to listen, but to have a dialogue with the Story, ask questions, share their 
own experience.

• Anonymity - none of the people with the story in the Story Café act as a physi-
cal person, but acts always and exclusively as the title of the story. It is them 
only who can share their identity if they decide to.

• Volunteering - coming to the café is completely voluntary, as is browsing 
through the stories. It is possible to leave and not appropriate to remain out 
of duty.

We recommend writing these principles on a large sheet of paper and visibly display-
ing them visibly in a place where everyone can see them.

From guest’s point of view
The guests arrive at a specific time, always at least 15 minutes before the official 
beginning. Before entering the café, they sign the rules relating to the entire space 
and look for a free space to sit. At one point, the Manager will appear in front of the 
whole group with a welcome speech, creating a different atmosphere and explaining 
the basic principles of operation, including practical information.

STARTER MAIN COURSE DESSERT

Story 1 Name:
Name:

Name:
Name:

Name:
Name:

Story 2
Name:
Name:
Name:
Name:

Name:
Name:
Name:
Name:

Name:
Name:
Name:
Name:

Story 3
Name:
Name:
Name

Name:
Name:
Name

Name:
Name:
Name

...
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After the introduction, the baristas present their stories and stick them on the board 
(“menu”). This will take place in a maximum of 15 minutes.

After having presented the Stories, guests can book a space at the individual tables, 
up to a number determined in advance by the Stories themselves (maximum 6 peo-
ple). As soon as they enrol, the guests return to their place. The Manager draws at-
tention back to the basic rules and helps to evoke the atmosphere of a café. He or 
she also highlights 2 key pieces of information:

1. Before and after the meeting with the Story, guests will receive a simple ques-
tionnaire, which they carry to the individual meetings with the Story and grad-
ually fill in.

2. At the end and at the beginning of the next round of an encounter, guests will 
always hear an audible signal, with a 5 minutes gap between the end and the 
beginning so that the participants can move to the next table.

Then, the guests will receive the first part of the questionnaire, which they will fill in 
on the spot for each “course” separately (starter / main course / dessert). After a short 
while, a sound signal marks the first encounter, when the baristas take the guests to 
the tables to meet the people who are ready to share their stories (can be replaced 
by explicit signs). After the sound signal announcing the end of the first round, the 
baristas will hand out the second part of the questionnaire, which the guests will fill 
out at the table where they read the Story. After another sound signal, the guests go 
back to the mainroom.  From this point, the baristas will again take the guests to the 
next Story of their choice.

In this way, any number of rounds can take place, always with regard to the time and 
physical capabilities of the participants. After the last round, all participants will meet 
again in front of the menu. At this moment, the final evaluation focused on working 
with the questionnaire will take place, or the Manager will start working with images 
from Module 4.
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Story Café

1. Choice of the Stories

The topic, target group and setting that Petra chose is one of the more complex op-
tions, because it requires being more careful towards the Stories than when simpler 
topics are chosen. Together with the participants, Petra wrote all the Stories on the 
board / flipchart, and based on the following criteria, they finalized their own list:

• Relevance of the story to the topic
• Openness to sharing their own story
• Readiness to share their own story  

They used scaling to evaluate individual criteria, (10 = the most, 1 = the least). Any-
thing marked on average with the number 8 and less, needs to be further elaborated. 
They need to write down what actions must be taken to make it number 9 or 10. If 
the number is lower than 6, it is advisable not to include the Story in the Story Café 
this time. 

Petra knew that if the planned number did not fit, she could either work with the par-
ticipants on other stories or edit the numbers and the description. At the moment, 
however, she had 14 stories, a sufficient number for the first time  with the method.

2. Preparation of the Stories

This part is very important. Petra had an easier job, because she already had indi-
vidual stories processed from Module 1. She also had a defined conflict, named risks 
and possible educational impact. However, she missed the preparation of the actual 
people with a story. She needed to prepare them to meet a stranger as part of the 
Story Café event, introduce  them to the rules and verify their availability and interest 
with regard to the planned date.

For each story, one person signed up and met the person in question and went 
through the entire Check-List, in compliance with all the Golden Rules defined in 
Module 2. This check-list was signed by both parties at the same time to make it clear 
that both parties agree.

Tip: You can simplify your work by including this checklist to Module 2.

Finally, Petra and the participants could create the entire Menu, which will represent 
an important part in the Story Café. At the same time, thanks to the fact that each 
Story has set the maximum and minimum number of guests during one meeting, she 
could easily count the maximum number of guests of the entire event.
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Space and Material Preparation

Petra originally wanted to carry out the whole event on the campus, with regard to 
the type of participants. In the end, however, she approached the local library and 
agreed to cooperate with them. She wanted to involve as many people outside par-
ticipants’ social bubbles as possible, thus to maximize the event’s educational and 
multiplier impact. 
In addition, the local library has a variety of fragmented spaces. It is possible to use 
the hall for introductory meetings and the galleries for browsing the Stories. Being 
able to separate these spaces (ordering vs. browsing) is absolutely essential for the 
success of the activity. The library also strengthens the whole metaphor and thus 
facilitates the process.

Preparation of the Café
The method uses a metaphor that needs to be enhanced during the whole event.  
There are no limits. The more creatively and playfully the preparation is grasped, 
the more it will be appreciated by all participants and it will strengthen the educa-
tional impact. Nevertheless, there are key recommendations that must be followed 
as minimum standards. It is advisable to have the overall concept and preparation 
thought through in advance. Petra and the participants created the overall layout 
and arrangement of the space, using a free online space planner:
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Registration and Rules
Each coffeehouse has its own entrance. In front of the entrance, you can read the 
opening hours, name and information of the manager, in many cases also the menu. 
On the door, you will find information regarding the rules and guest’s duties. By en-
tering the room, the guests agree with them, but sometimes it happens that some-
one does not notice them. For this reason, we recommend having the rules very 
explicitly stated and signed by each guest. Before entering, there should also be a 
table with a guest book where guests can attach their consent. 
Petra and the participants prepared a reception where the guests signed the rules, 
they could read the Menu and leave their jackets and coats.

Main Space Arrangement
By the main space we mean the central place (“the Bar”), where all participants can fit 
comfortably, except for the people with the story, who always have their own room. 
So if you are planning an event for more than 300 people, we advise to use auditori-
ums, museums, galleries or conference rooms. If you plan an event for less than 50 
people, a larger classroom will be sufficient. Apart from the space size, it is necessary 
to be well aware of the arrangement of the chairs, the board, the places for baristas 
and the necessary material.
Petra had the opportunity to arrange the space according to her own needs, so she 
divided it to create as many alleys for the passages as possible.

The whole space has been divided frontally, so that the Manager and Baristas can be 
opposite the guests. They have a table with all the tools at hand, behind them there 
is a free flat space on which they will stick individual stories.
The guests are ideally seated in a slight demi-circle to create an imaginary complete 
circle. The room should have appropriately chosen decorations associated with the 
café theme and there should be a distinctive sign with the name Story Café writ-
ten on it (for example, by writing individual letters on A4 and pasting them over the 
planned space for Stories).

Due to the fact that this is an event that is quite demanding, we recommend having 
carafes with water on site. It might also be possible to cooperate with a real café so 
that guests can bring in their coffee.

Tip: A carpet designed for those who speak to guests would also be an excellent tool. 
This clearly defines their space and it adds atmosphere to the whole event .

Preparation of the “Terrace” 
The Terrace is a very important place. It is a separate area where guests can enjoy 
their chosen course. At the same time, it is a place where Stories can sit completely 
undisturbed by people who did not participate in the activity. In order for this space 
to work, the following principles must be observed:
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1. Each Story has their own table, marked with a number or symbol.
2. There is an exact number of chairs (or seats) for a given table, which corre-

sponds to the maximum number of guests for the actual Story (max. 6).
3. The distance between the individual tables allows undisturbed dialogue.
4. Along with the Story, there is a sufficient number of people in the room who 

provide logistics for the guests and the Stories.
5. The room is suitably decorated. The Stories have at least a glass of water.

Tip: On the table, place paper tablecloths / flipcharts with a question: What do you 
take away from meeting the Story? These tablecloths then serve not only as immedi-
ate feedback, but also as a possible inspiration for other guests during the following 
course / round.

4. Inviting guests

How to attract the public to come to such an event? This is a topic that was already 
dealt with in a lot of books and will not describe it again. Nevertheless, here are a few 
key recommendations that must be followed:

1. In the case of the logo, name and methodology, remember that this is a meth-
odology that is available free of charge, but its use is conditional on compli-
ance with the rules set out on the organization’s website.

2. As part of the approach, use the maximum of what you have available, but 
always with the condition of consent to the publication.

3. Follow the rule of anonymity, where the identity can only be revealed by the 
actual person with the story. Don’t promote specific people as part of your 
promotion, only stories.

4. Work with binding seat reservations using online tools. This will allow you to 
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effectively plan the space and speed up the entering to the Story Café space.
5. Have a well thought-out target group in advance and find out what exactly 

they will gain by getting involved (react to what occupies / bothers this group 
- and offer solutions).

1. Using social media is perfect for this activity. Regarding the entrance fee, it is 
necessary to follow the license conditions of work with this method.

5. The Questionnaire

This important tool is the Iceberg model and a questionnaire in one. It has three 
parts. Participants will receive it  immediately at the beginning of the event after 
choosing their courses, and gradually work to complete it. At the end of the event, it 
is handed over to the organizers, signed or anonymous according to the preferences.

Part 1 - After having chosen the Stories
In this part, the guests answer this task: Write everything that comes to your mind 
when you are told / the name of the selected story /. The purpose of this task  is to 
evoke the topic, possible questions for conversation and to prepare the guests for 
the dialogue. They complete this section for all selected Stories immediately after the 
selection and before meeting them.
Part 2 - After having encountered the Story
This part has a question to answer: What was specifically different compared to what 
you thought before browsing through the Story? The purpose of this question is to 
think about how the story hit me, especially with regard to what the guest thought 
before encountering it.
Part 3 - After having encountered all Stories
In this section, the questionnaire first explains the Iceberg Theory (see Module 1). 
Right below the explanation there is a scale 1-10 with the question: How much do 
you think that today’s experience of Story Café will positively affect your perception 
of “other” people? (1 = the least, 10 = the most). There is also free space to write a 
comment and at the same time their contact details if interested in other invitations, 
information or others.

This questionnaire is not primarily intended for collecting feedback, but rather a spe-
cific compass of self-reflection for each guest. It is therefore possible to leave it to the 
guests. However, Petra decided to collect them to be able to build a new community 
around the Story Café.
 
6. Menu
The menu is the central point for working with the organization and logistics of the 
entire Story Café event. Working with it is relatively fixed and changes can be made 
to a very limited extent. When preparing, pay particular attention to sufficient space 
and visibility for each participant. Petra chose the simplest option. She had prepared 
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a layout into which the Baristas placed the names of the individual Stories. You can 
change the layout depending on the number of Stories. You can choose to have 
the names of the Stories or the courses at the top (columns). Each story should be 
marked with an illustration (or number) identical to the designation of the table that 
belongs to the Story in the Terrace. It is also very important to state the times of in-
dividual courses. When writing on the board, remember to use suitable paper and 
markers so you do not damage the wall behind.
At the same time, we recommend creating an arrow that shows which part of the 
program you are in.
Petra decided to continue with Module 4 so she kept one column called Aperitif emp-
ty and used it to choose a story that the participants will elaborate on.

Final Preparation
Petra and the participants checked what was missing. All documents, rules, sched-
ule and the Menu were printed and prepared. Petra  had her welcome and closing 
speech ready, she had printed a contact sheet for Stories, and each participant knew 
what to do during the event and when to do it. She even decided to implement Mod-
ule 4 and prepared everything that she needed for it.

Petra went through the final check-list and went to bed early. The next day, she want-
ed  to be able to create a pleasant atmosphere that would help to strengthen the 
educational impact.
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The course of the day

It was four o’clock in the afternoon. Petra was standing nervously in the hall, wait-
ing for the first guests to arrive. Everything was ready, 64 guests had registered. The 
Stories and the Baristas were sitting together, chatting and introducing each other. 
In front of  the Story Café’s entrance, there were two students from the University of 
the Third Age waiting for the first guests. Two journalists were also invited.

Opening

There was a gong signal at half past four to mark the opening. Petra stood in front of 
all the Guests and invited them to sit down. Baristas were sitting at the sides of the 
room, ready to present today’s Menu. Petra began her  introductory speech, which 
was in the spirit of “Why”. However, she also mentioned all practical information. 
Only then she presented the process, the rules and the questionnaire.

Petra asked the Guests to think about their own choices for Stories while listening. 
She invited them to choose the ones that might surprise them and not the ones that 
seem as an obvious choice.  She gave the floor to the Baristas, who presented the 
individual Stories. They always mentioned the title of the Story, the number of places 
and a one - sentence  description. This also coincided with the description on the 
paper, which they stuck to the right place immediately after the presentation. Then, 
Petra asked the Guests to choose their Stories.
Registration and Questionnaire.

The Guests wrote down their names next to a chosen Story on the Menu. When 
ready, they took a Questionnaire from the table, sat down and started to fill it out. At 
this time, soft music was playing in the background. When Petra saw that most of the 
guests had finished, she recalled the rules and let the Baristas accompany  individual 
groups to the Stories.

The first round of encountering the Stories had begun. After the allocated time, the 
gong marked the end of the first course. In practice, some people were still complet-
ing their stories, some had already begun to fill out the questionnaire. The Baristas 
looked around the area and when someone looked lost, they supported them. At the 
same time, they reminded people of the questionnaire. Since it took more time for 
some people, Petra realized that she would make the gong sound 2 minutes before 
the end of the second round.

All Guests finally met again at the board. After the next gong sound, the Baristas 
accompanied the Guests to their next course - their second Story. There was a 5-10 
minute break between each course so that the Guests could switch to another story  
and so that the Stories had time to get refreshed.
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Last Round of the Stories

After the last round, everybody gathered again in the main room. Due to the fact that 
Petra also wanted to implement Module 4, it was necessary to give people a short 
break. Before the break, however, she briefly evaluated the whole process and asked 
the guests to fill in the last part of the questionnaire. She then divided the whole 
room into a scale of 1-10 and asked the guests to stand up to the number that best 
described their experience: “How much would you recommend to a friend of yours 
(children, ...) to take part in such an event?” This creates a so-called NPS (Net Promot-
ers Score) expressing the overall impression of the event. Several people standing 
at 8 or less were asked what they would have needed to move to a higher number. 
Petra carefully recorded the answers.

At the end, Petra announced the following programme (Module 4), thanked every-
body and agreed on the time when the Aperitif would be served.
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Image Theatre Module
Change through Images
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Module 4 - Image Theatre

Working with the story was inspiring for both Petra and the participants and it brought 
many opportunities. However, Petra considered it very important to take one more 
step, which would allow the participants to ingrain deeper knowledge, skills and at-
titudes. Module 4 is inspired by the approach of the Theatre of the Oppressed and 
works with collective Tableaux Vivants (Living Images) based on individual Stories. 
The most suitable use of this module is directly within the implementation of Mod-
ule 3, i.e. the Story Café event, as its second part. A part of the preparation for this 
module is included in the Story Café Cards and takes part in Module 3 preparation. 
This activity also allows “non-actors” to work with theatre techniques. It gives the op-
portunity to visualize the story and to experience more intensely its resolution, which 
comes up from the participants themselves. Thanks to this activity, participants can 
get answers to questions that arose during the dialogue with the Stories.

Aims of the Module: 

Participants will be aware of and internalize the principles of critical thinking, proac-
tivity and responsibility for their actions with respect to the ability to think criti-
cally. In addition, it will increase:
• the ability to present and promote one’s opinion in a group,
• learning and social competencies. 

The Procedure:

After a brief evaluation of the questionnaires in Module 3, Petra revealed what 
would happen next. She explained that they would choose one story out of which 
the Baristas would create its conflict moment. The tasks for guests were divided 
into 5 steps in 3 activities:

1. Choice of the Conflict Situation - all participants choose one plot / story to 
work with and its moment of conflict (as described in Module 2).

Activities to print Time Description

• Images 45 min • Preparation of the images for each
of the Stories’ conflict

• Choice of the  Conflict Situa-
tion 10 min • Instructions to involve participants

in the selection of a specific conflict situation

• Modeling Milestones 25 min • Creating an image  of the past by readers
of the Story

• Changing the Past 60 min • Group work on alternating story development
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2. Modeling Milestones - those who have read the selected Story have the task 
of molding milestones or key events that led to the recreated conflict scene.

3. Changing the Past - in groups, all participants discuss a possible alternative 
situation in the past of the Story.

4. New Future - the groups model alternative situations in the Story and ex-
plain their choice to others, including its impact on the Story.

5. Ten Rules - based on previous experience, participants define 10 recommen-
dations on what to do to positively influence the future of the people around 
them.

Petra thanked everybody, summarized it and wished all the best for the future. 
Before leaving, she invited all participants to choose a maximum of 3 proposals in 
the last step of the activity (according to their importance) and make a dot next to it. 
At the same time, Petra announced that a questionnaire would be sent to all partici-
pants the following day.
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Name: Choice of the Conflict Situation
Topic: Image Theatre
Group Size: up to 200
Time: 10 minutes 

Description:
After the experience of browsing through the Stories, participants have the 
opportunity to choose one of them and expand it further using “Living Im-
ages”. Each Story has its own plot and conflict situation, which can be eas-
ily converted into a frozen image. As part of this short activity, participants 
choose one specific image, which they process and further develop with the 
help of Baristas.

Aims:
1. Participants will agree on selecting one conflict situation from one of the Sto-

ries, with which they will continue to work through follow-up activities.

Material: 
• Names and annotations of all Stories in a visible place
• Flipchart and post-its

Preparation: 
1. All participants sitting in one room.

Instructions:
1. Tell all participants the aim of this activity.
2. Explain that each participant has a total of 3 post-its that they can stick to 

each story. They may or may not use them all.
3. Give participants 1 minute to think about which of the stories is interesting 

enough for them to spend one more hour with it.
4. Let participants stick their preferences on individual Stories.
5. Calculate the points and select 1. If there is a match, let the Baristas vote.

Debriefing and discussion: 

Thank the participants and tell them that based on their choice, you will mod-
el the chosen Story. Tell the participants what will happen next and invite the 
Baristas to create the image (see the previous activity of Module 4) in a pre-
defined space (in the middle of the scene).
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Name: Images
Topic: Image Theatre
Group Size: up to 200
Time: 45 minutes 

Description:
This activity is the starting point for Module 4, although it must be implemented 

earlier. The participants will try to create an image of the individual conflict 
situations so that they are understandable, provocative and clearly communi-
cating the plot, which is key to further development in the Story.

Aims:
1. Participants will create an image for each conflict situation, which will be 

passed on to the public within Module 3 and Module 4.
2. Participants will be able to empathize with the lives of others and adjust their 

perceptions based on this experience.

Material: 
• Printed conflicts (from Module 2)
• Handout for the image description
• Stationery

Preparation: 
1. Chairs arranged in a circle

Instructions:
1. Introduce the aim of the activities and how it will be used in Module 4.
2. Give each participant a moment of the conflict and a task: Create an image 

that best captures the problem or conflict situation of the story so that it can 
be understood by a person who does not know the story.

a. Divide the participants into groups of 3 (ideally)
b. First, allow some time to discuss the design of each of the conflict situations.
c. Ask all participants if they have an idea of how to create the image. If not, 

invite them to perform it and help with group brainstorming. Participants can 
borrow other participants for modeling.

3. Divide the group into two parts. The first group will create their images. The 
second group passes the images as in the gallery and gives direct feedback 
(which Story / conflict it is, how it is modeled, how to improve it). 

a. In case of one of the images being very vague, discuss in the whole group how 
to make the point so that it is understandable.

b. After completing this part, the groups exchange roles.
4. Distribute Handout to participants to describe their image.
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Debriefing and discussion:

Repeat the purpose of this activity and find out the level of satisfaction in individual 
people with their image. This can be found out again by scaling (on a scale of 1-10, 
how satisfied are you with the image of your conflict situation?), or by an open discus-
sion.

Name of the Story:

Conflict Situation:

Main Idea:

(What questions it should awake in the audience? What feeling?)
1. 
2.
3.

My Image: Description:

Props:

Barista’s Name:
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Name: Modeling Milestones
Topic: Image Theatre
Group Size: up to 200
Time: 25 minutes

Description:
As part of this activity, the participants model/mold (from other participants 
or from themselves) a living image based on the perception of the chosen 
Story. At the end, the created image will capture the conflict and key events or 
milestones that, according to the participants, led to that situation.

Aims:
1. Participants will empathize with the conflict moment of the plot and identify 

the key causes of the story.

Material: 
• none

Preparation: 
1. We recommend having some milestones prepared in advance in order to 

support the group if needed.
2. Prepare in advance the rules for creating a Living Image.

Instructions:
1. Tell the participants what the purpose of this activity is, i.e. using frozen pic-

tures of specific situations and experiences to compile images of individual 
milestones, which, according to the participants, led to the conflict situation.

2. In order to model/mold these images, they can use the Baristas, or they can 
create the image themselves.

3. Tell them basic rules of creating a Living Image and place it in a visible place:
1. A Living Image is a frozen picture of a scene or situation created from one 
or more human bodies.
2. In their final position, the individual parts of the Image (sculptures) do not 
move.
3. The Living Image can be modeled by other participants with a touch or by 
describing the individual positions to the sculptures who then follow them. It 
is possible that the sculptures model/mold themselves. 
4. When modeling, it is necessary to perceive all the details, body language 
and the overall sense of the Image.
5. It is possible to use props.
6. The final image can be described or named.
7. At the end of the activity, all the sculptures must come out of the role (eg 
they can physically shake it off).
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4. Invite participants who have read the story to start modeling in a clearly de-
fined space (to the left of the Image of the conflict situation). Give them 10 
minutes. Intervene only when participant activity is low by giving a prepared 
example. 

Debriefing and discussion:

Give each person / group who modeled the story space to:
1. describe what is in the Image,
2. say how they feel in the Image,
3. say what they would need at that moment for the Story to develop in a posi-

tive direction.
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Name: Changing the Past
Topic: Image Theatre
Group Size: up to 200
Time: 60 minutes

Description:
As part of this activity, participants will try to intervene in the story of one 
of the selected Stories, which is displayed using Living Images. Within the 
groups, participants will formulate answers to two questions:

1. What exactly should have happened in life before the “conflict” so that the 
story unfolds in a positive direction?

2. In which direction would the Story probably then unfold?
This group reflection time will enable creation of one specific situation which 
will be put to life in a form of a Living Image in the following step.

Aims:
1. Participants will empathize with the Story and create a new alternation of the 

story that would have a positive impact on the chosen life story. 

Material: 
• paper, markers, stationery

Preparation: 
• builds on the previous Image Modeling activity

Instructions:
1. First, tell the participants the aim of the activity: In small groups, make one 

change in the already formed Living Images (or create a completely new Im-
age) that would most positively affect the current life described in the Story 
and depicted using the Living Images.

2. Make sure that everybody understands, Divide the whole group into smaller 
groups of about 10 people (ideally 5-10 groups). Each group is working on a 
single change that needs to be agreed upon. 

a. Give the group about 10 minutes to discuss which change is the most appro-
priate. After 10 minutes, ask them to figure out how to portray an alternative 
past using a Living Image and prepare an explanation for the other partici-
pants on how their change will affect the entire Story.

b. Walk around and help the groups define the change. If they are lost, take ad-
vantage of the last part of the previous activity and tell them to think about 
what has been said to be a “need.”

3. After 10 minutes, verify that the participants have the Image ready. Invite one 
group after another to implement their proposal for change in the defined 
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space. While modeling the Image, ask each group to comment on their own 
Image, justify the selection, and describe what impact this change is likely to 
have on the Image of the “conflict situation”.

4. Record carefully all these changes on a flipchart and assign a scale of 1-10 to 
them.

5. Invite all participants to sit back. Before they do, ask them to use a marker to 
record on each scale how much they think the change would actually have a 
significant positive effect on the chosen life story.

Debriefing and discussion: 

Given that the whole activity is coming to an end, it is advisable to choose a very ef-
fective and simple closure, which will allow participants to step out of the role and at 
the same time realize the depth of decision-making. We recommend the following 
structure:

1. Naming the fact - what happened, what was happening? This can be solved, 
for example, by evaluating the strength of change in individual scenarios and 
summarizing the results with regard to the degree of impact of indifference 
in society and the events of World War II.

2. Verbalizing feelings - how do you feel? A quick and effective method can be 
used: create an imaginary axis throughout the room on a scale of -100 to 100 
and let the participants stand according to their feelings. Then you give space 
to those who want to talk about it.

3. Action Steps - use the cards (A4 cut in 1/3) to allow each participant to write 
down 10 things that, after today’s experience, are key to start doing or con-
tinue doing. Out of these 10 things, they then choose 5; out of 5 they then 
choose 1. This one will be said out loud. Write down everything mentioned.

You close the whole activity by saying that each of us can do something to allow 
people in the world to live better. And such agreements from our meeting can be an 
inspiration for us all. “Today is over, but we would like it to be the beginning of new 
steps in your life.”

Before people get up, thank them for attending. We highly recommend that you pro-
voke the audience to a storm of applause. Not for you, but for all the Stories, for 
themselves and for what will happen in the future. Feel free to repeat the applause 
until it is really stormy. This will end the whole activity.

Evaluation from the organizer’s point of view
Petra was really satisfied with the results from the last Module, the intensive edu-
cational process and also many new interesting contacts. However, she needed to 
precisely evaluate the whole process in order to be able to further develop and work 
not only with her students, but also with those whom the participants addressed as 
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Stories. She used “Evaluation Soup”, which sets a mirror onto when and what to col-
lect for information during the course. This allowed her to work with it in advance 
and eventually create a one-page output from the event that had a structure for an-
swering the following questions.

1. What will the individual participants say about the whole module? (NPS)
2. How do the participants feel about the whole process?
3. What caused these processes:

a. positive
b. negative
c. neutral

4. What specific changes have occurred for the participants?
a. Knowledge:
b. Skills / abilities:

i. personal:
ii. digital:
iii. other:

c. Attitudes:
5. How will these changes affect the daily lives of the participants?
6. What “aha” moments did the participants identify as key moments?
7. What should be improved?
8. What worked perfectly? Why?
9. Who wants to continue with this activity?

Based on this structure, Petra was then able to evaluate not only the success of the 
whole event, but also the effectiveness of her time and energy. In addition, she recog-
nized that this activity helped to form a community that she can work with next time 
and develop the whole concept. That’s why she was very happy that she had decided 
to digitize the stories, because it opened the door for her to replicate and multiply 
what the participants created.
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